	Coombe Dean School Staff Wellbeing and Workload Charter

	TIME matters
	CPD Matters
	SCHOOL PRIORITIES matter
	CULTURE and ETHOS matter

	Email etiquette: staff can send information for all staff via KEH to be shared at Friday or Monday briefings, to avoid filling up inboxes. Staff are not expected to check emails outside of working hours.

Rational approach to data drops: data drops occur twice per year, staggered and are linked to key assessments. There are no written reports.

Meetings and Parents evenings: Directed time is not seen as a target to aim for.  Parents evenings are online in order to maximise efficient use of meeting time. Key events are calendared to support planning and family arrangements.

Sensible approach to marking and feedback: whole school approach is research led. Subject teams have set their own criteria for marking and feedback which is appropriate to the subject and minimises workload while maximising impact.

Avoiding rollover: the timetable runs from September to July, so that staff do not have to start new classes or set up the site anew at the end of the year and so that gained time can respond to staff and curriculum development.

Centralised detentions: for classroom behaviour and out of class behaviour so teacher time is used for restorative conversations and communication with home rather than managing a detention.

Shared resources: Collaborative planning is encouraged and facilitated. Departments have centralised resources and encourage sharing within teams. The Trust provides opportunities for workload sharing (co-constructed curriculum), concern sharing (EDoS meetings) and problem solving across secondary schools.


	INSET days and department time: these occur frequently and will focus on school priorities. Time is dedicated to statutory requirements for all staff, such as safeguarding training.

Bespoke CPD programme: whole school CPD is limited and time is given over to departments to ensure conversations and actions are appropriate and purposeful.

Support from WeST learning community: EDoS and other Trustwide meetings support development, enable pooling and sharing of expertise and provide a meaningful and supportive link between school and Trust. 

Sensible approach to performance management: PDR dialogue includes wellbeing conversation to ensure this takes place at least three times per year. Meetings and objectives are led by staff member to ensure it is relevant and identifies the necessary support.

Time for self-directed CPD: Time is allocated to reading and self-directed subject knowledge development, led by the staff member.

Teaching and Learning codification: supports a consistent and united approach to key elements of lessons, providing mental models to support staff and make expectations clear to all.
	Line management meetings: are timetabled, regular and have a set agenda to ensure time is used effectively and school priorities remain the focus. They are an important opportunity to check in the wellbeing of the team and the impact of school policies.

Staff surveys: staff surveys are conducted twice per year, either through WeST or within school. These are scrutinised at school level and particular attention is paid to the free text sections to pick up concerns.

Staff forum: meets termly with the head to share information, concerns and questions in an open dialogue.

Sensible allocation of department time: departments are given time on INSET days and regular meetings throughout the term. Whilst there are common schoolwide priorities which will influence agendas, at least two thirds of the agenda should belong to the department leader and the team.

All actions linked to priorities: meeting agendas, allocation of staff time and resources and any initiatives or adjustments must be based in the school priorities.

Coaching approach: we are committed to developing a coaching approach to staff development over the next three years, to support ongoing development which is not linked to any performance management process.
	Behaviour curriculum: thought and time has been invested into designing a behaviour culture underpinned by a behaviour curriculum and associated CPD based around key learning/habit-making principles to ensure teachers are well supported and the working environment is calm and purposeful.

Undisrupted lessons: centralised behaviour system provides a framework to ensure low level disruption is picked up and lessons are able to run smoothly so teachers can teach and students can learn.

Wellbeing culture: access to support is accessible and well-advertised. Consideration is given to wellbeing for events outside of the school day such as being able to order a packed meal on parents’ evenings if staying in school. Food is provided at open evenings.

High expectations of lessons: Students are met at the door and lessons start immediately on entry with a silent starter to promote calm, focused working environments and encourage students to tap into prior learning. Teachers are experts and encourage students to consider hard concepts and learn key knowledge by heart.

SLT: the senior team avoid, as much as possible, being the source of additional or unnecessary tasks. They behave in a way which models the school values, including making every effort to listen and respond to feedback from staff, parents and students. 

Culture of curriculum: the curriculum is the progress model, so we treat our teachers and support staff as experts in their field and encourage them to shape their curriculum so that students are able to experience the best that has been thought, said and created.


	Your wellbeing matters:
· Free Counselling and other advice services available through www.carefirst-lifestyle.co.uk User Name: Westcountst Password: Wellbeing1234
· Access to discounted eye tests, free flu jabs on site and other wellbeing support through the WeST Wellbeing Portal
· Wellbeing group, staff socials, takeaway meals available, Friday breakfasts, celebrating individuals, staff thank you cards, quiet and welcoming staff spaces.



